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1. Message from the Cathaoirleach of Dublin and Dun Laoghaire ETB

In the first place, | wish to congratulate the staff of Dublin and Dun Laoghaire Education and Training Board
for their hard work and caring support of the 22,000 day students and 28,000 beneficiaries in Further
Education and Training.

This annual report is the fifth since the establishment of the Education and Training Board in 2013. It
provides a summary of provision in the area across the wide range of activity in schools, centres and
services. | am happy to stand over the quality of the education and training provided. What we do for our
learners and clients is central to our purpose and there have been demonstrable improvements over the
year. A considerable effort was made in 2018 to ensure that the Financial Statements were submitted in a
timely manner. We were happy to meet all our statutory requirements. Our Public Affairs Officer has
continued to develop a programme of work with the Audit Committee. Risk Management through a
developed risk register has assisted in addressing gaps and seeing that mitigation of risk is managed. The
building programme is always a challenge and no more so than in 2018. There was a big need for temporary
accommodation in a large number of schools. A number of large building projects suffered from some
delays unfortunately. Swords Community College opened in September hosted by St. Finians Community
College. This school will be established to cater for 1000 pupils in the coming years. | commend this report
to you.

Cllr Mick Duff
Cathaoirleach
DDLETB
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2. Foreword by the Chief Executive Officer of Dublin and Dun Laoghaire ETB

This report is presented to show how the Education and Training Board is proceeding to meet the goals and
priorities identified in the Strategy Statement. Each school and centre has contributed to the process of
implementation. It is helpful that the stress in the strategy on learning and teaching has remained strong.

Further Education and Training (FET) continues to evolve. The strong attention paid by SOLAS to the
planning process has had a big effect on the organisation of Further Education and Training. There has
been a development of collaboration across the services allowing teachers and tutors insight into
operations and challenges across the scheme. The ETB has entered a Strategic Dialogue with SOLAS which
gives us a clear line of sight to overall government objectives.

Schools have continued to thrive with student numbers again growing. The developing focus on well-being
in second-level has helped schools enhance positive learning experiences for students. At Primary level,
innovation in teaching and learning remains central. Youth services have embarked on a significant new
step with the Targeted Youth Fund. These projects should make a real difference in their communities.

It is a privilege to witness the great work of almost 4,000 staff who continue to bring new ideas to their
engagement with students, learners and clients. We are grateful for the support of the board in working
to ensure the best possible service for the community of this ETB.

Paddy Lavelle
Chief Executive Office
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3. Members of the ETB Board
Members’ attendance at meetings in 2018

Member Nominating body Duration Jan | Mar | May | Sep | Nov
Clir Sorcha Nic Cormaic Dun Laoghaire Rathdown County Council Jan - Dec V' V' v \' v
(Cathaoirleach)
Clir Mick Duff (Cathaoirleach) South Dublin County Council Jan - Dec v V' v \' v
Cllr Ken Farrell Fingal County Council Jan - May v v v n/a | n/a
Anne Genockey Aontas Jan - Dec \ \ v Vv -

Jan-D \ \ v v -
Karen Gleeson National Parents Association for ETB Schools an-bec

Jan - Dec - v Vv ' v
Clir Pat Hand Dun Laoghaire Rathdown County Council
Barry Hempenstall DDLETB Staff Jan - Dec V' V' ' - '
ClIr Brian Lawlor South Dublin County Council Jan - Jan - n/a n/a n/a | n/a

i i Jan-D \ \ \ V' \
Clir Eithne Loftus Fingal County Council an - Dec
Clir Grainne Maguire Fingal County Council Jan - Dec V' V' - - '
i i Jan - D - \ \ v -

Clir Howard Mahony Fingal County Council an - Dec

Jan - Dec v v Vv ' v
Claire Markey DDLETB Staff
Clir Cora McCann South Dublin County Council Jan - Dec - - - \' -
Gerard McCaul Joint Managerial Board Jan - Dec - v ' v -
Gerry McGuire Chambers Ireland Jan - Dec v v \ \ \
Cllr Conor McMahon South Dublin County Council Mar - Dec n/a - - v Vv
Paul McNally National Parents Association for ETB Schools May - Dec n/a n/a - v Vv
Clir Roderic O'Gorman Fingal County Council Jan - Dec - v \ ' V-
Frank O'Hanlon National Parents Association for ETB Schools Jan - May - - - n/a n/a
Cllr Liona O'Toole South Dublin County Council Jan - Dec - v ' v '
Olive Phelan NALA Jan - Dec Vi - - ) v
Clr Duncan Smith Fingal County Council July - Dec n/a | n/a n/a v -
Cllr Ossian Smyth Dun Laoghaire Rathdown County Council Jan - Dec v - ' v -
Dr John Walsh (Leas Irish Congress of Trade Unions Jan - Dec v v ' \' '
Cathaoirleach)
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4. Organisation Support & Development (OSD)

The OSD strand of DDLETB continues to support the organisation in providing services in the functional
areas of Finance, including payroll, HR, ICT and Corporate Services. Each of the functions consists of
experienced staff who have extensive expertise and a wide range of skills. The demand of the support
services is ever increasing with the continued growth of the organisation. During 2018, the programme of
improvements within the OSD strand continued and included the following:

e Significant work in supporting the work of the Education Support Business Service (ESBS),
which is being set up as a shared service for the ETB sector, with responsibility for payroll and
finance. DDLETB will be one of the first ETBs to migrate to the national payroll function,
anticipated for mid-2019

e Considerable progress towards full compliance with procurement regulations

e Administrative and technical support to the Board’s large building/capital programme

e Enhanced and more time efficient recruitment process

e Development of a new learner payment system

e Enhancement of the governance framework

e Participation in a wide range of sectoral and public sector networks

DDLETB remains committed to the continuous improvement of its services through the revision of exiting
and identification of new business processes and systems.

5. Financial Summary

Dublin and Dun Laoghaire ETB is funded primarily by the Department of Education and Skills (DES) for the
delivery of its primary level, second level and SOLAS and DES for further education and training
programmes. In 2018, funding for particular projects was also provided by other Government Departments
and Agencies including:

e Department of Children and Youth Affairs

e Department of Social Protection

e Department of Health

e State Examinations Commission

e South Dublin County Council

e Dun Laoghaire Rathdown County Council

e Higher Education Authority

e POBAL

e leargas

Funds are also raised through charges for services such as tuition fees, rent of rooms and activities at local
level. The Board’s receipts for 2018 were €211,038,793. Dublin and Dun Laoghaire ETB is audited annually
by the Comptroller and Auditor General (C&AG) who presents a report on the Board’s financial stewardship
to the Oireachtas. Of the total receipts last year, €7,950,317 was in respect of the Capital programme.

The Annual Financial Statement for 2018 has been audited by the C&AG. The audited accounts are available
to view on line, click here or visit www.DDLETB.ie.
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6. Key relationships

One of Dublin and Dun Laoghaire ETB’s strategic priorities is to work in partnership with the major
stakeholders in the three counties of Fingal, South Dublin and Dun Laoghaire-Rathdown. To this end, the
ETB works closely with the Department of Education & Skills, SOLAS and QQI in the provision of its services.
It collaborates with a range of public bodies and providers of training and education. For example, Dublin
and Dun Laoghaire ETB is a member of the Local Community Development Committees (LCDC) of the
County Councils of Fingal, South Dublin and Dun Laoghaire/Rathdown. The ETB worked closely with the
local partnership companies as well as having representation on the Governing Bodies of the Institute of
Technology Tallaght, the Institute of Technology, Blanchardstown and the Institute of Art, Design and
Technology in Dun Laoghaire. Dublin and Dun Laoghaire ETB has an interagency agreement with
Department of Employment Affairs and Social Protection. Through the Youth Service, the ETB cooperates
with national youth organisations and local youth groups who are represented in the area. Community
Training is funded through our Training Centres for Local Training Initiatives, Community Training Centres
and specialist training providers.

In 2018, Dublin and Dun Laoghaire ETB co-operated with a large number of other organisations and
institutions through the provision of teaching hours or financial assistance, such as:

e Oberstown

e Community Training Centres and Workshops
e Central Mental Hospital — Dundrum

e St. Ita’s Hospital — Portrane

e Ballydowd Special Care Unit

e Fingal Education Resource Group

e Tallaght Traveller Project

e Bond Project — Blanchardstown Offenders for New Direction
e Tower Programme — Probation Project

e West Tallaght Probation — Deonach

e Fingal Community Training Project

e Technical Training School Air Corps

e Youth Horizons.
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7. Schools
Primary
Dublin and Dun Laoghaire ETB is patron to six Community National Schools.

e Scoil Choilm, Porterstown

Scoil Ghrainne, Phibblestown
Scoil Chormaic, Balbriggan
Citywest & Saggart CNS, Citywest
Scoil Aoife CNS, Citywest

e Lucan CNS, Lucan

Founded in local communities, our schools are child centred, inclusive, multi-belief, state supported
primary schools providing a high quality primary education for every child in line with the National Primary
School Curriculum laid down by the Department of Education & Skills. The schools enrolled 2,801 in 2018-
2019.

School 18/19
Scoil Choilm 858
Scoil Chormaic 550
Scoil Ghrainne 687
Scoil Niamh - Citywest CNS 356
Scoil Aoife 169
Scoil Oscair - Lucan CNS 181
2801

Our Community National Schools benefit from their incorporation into DDLETB through the support
network of Principals organised by Adrian Flynn. Finance, HR, Corporate Services and ICT all play a role in
helping our Community National Schools benefit from involvement with the ETB. Each school also
contributes to the ETBI CNS network which helps schools build their identity nationally. We appreciate the
support of ETBI in this provision.

Annual Report 2018 Page 7



4

—
-~ //)\
Post-Primary

The number of pupils in our Second level Schools continued to grow during the 2018 school year to 16,940.
The year also saw the opening of our new school in the Swords area. Swords Community College opened
its doors in September 2018. The Aonad in Luttrellstown Community College, called Coldiste na Tulchann,
also opened.

DDLETB now has 29 Second level Community Colleges, four of which are Gael Cholaisti, covering a large
area of Dublin from Balbriggan around to Lucan, Tallaght and Firhouse. Our Community Colleges form an
essential part of life and living throughout their local communities. They are inclusive and enable young
people to meet their full potential in society. They empower students, teachers and parents to achieve
educational progress in a positive and encouraging atmosphere.

Programmes being offered in our community colleges include -

e Junior Certificate

e Junior Certificate Schools Programme

e Transition Year

e Leaving Certificate

e Leaving Certificate Applied Programme

e Leaving Certificate Vocational Programme

The DEIS (Delivering Education Equality in School) programme is offered in 10 of our schools.

A range of supports and programmes were put in place to support teaching and learning in all of our schools
during 2018 to include a CPD Programme for all middle leaders. Deputy Principal and Principal training was
provided in key areas of provision with many new practices established in the areas of Special Education
Provision, DEIS, English as an Additional Language, ICT as well as the ongoing support to existing networks
such as the Literacy and Numeracy Network and the Teacher induction programme. The outcomes of the
exemplary action research projects conducted through the TL 21 were published in the form of the booklet
in partnership with NUI Maynooth. Schools have prepared their plans in line with the Department of
Education and Skills Digital Strategy for Post-Primary Schools 2015-2020. This will enable them to plan for
spending on ICT to match their targets in the plan.

Child Protection training for Boards of Management and key staff members was part of the ongoing
programme of training conducted during 2018.
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Schools: 2" Level Actual PLC

Adamstown C.C. 894
Ardgillan C.C. 909
Balbriggan C.C. 476
Castleknock C.C. 1153
Colaiste Chillian 399
Colaiste Cois Life 814
Colaiste de hide 290
Colaiste Pobail Setanta 1103
Collinstown Park C.C. 563 39
Deansrath C.C. 281 40
Donabate C.C. 761
Fingal C.C. 793
Firhouse C.C. 782
Gaelcholaiste Reachrann 408
Grange C.C. 230 64
Greenhills College 165 256
Griffeen C.C. 66
Kingswood C.C. 338
Kishoge 679
Lucan C.C. 912
Lusk C.C. 648
Luttrellstown C.C. 864
Mount Seskin C.C. 328
Riversdale C.C. 257
Skerries C.C. 947
St Finian’s C.C. 608
St Kevin’s C.C. 358
Swords C.C. 53
St MacDara’s C.C. 861
Total 16940 399
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8. Further Education and Training (FET)

As part of our Further Education and Training (FET) provision a diverse range of programmes are delivered
to a wide range of learners, including early and recent school leavers, adults returning to
education/training, learners with disabilities, people in employment and those who are unemployed. In
2018; 21,620 learners commenced our courses, and a total of 28,408 learners benefitted from participation
in a course.

An analysis of our FET provision in 2018 is shown as Table 1.

Table 1: Actual FET provision in 2018

Full-time provision Apprenticeship Training 1,101
Blended Training 304
Bridging and Foundation Training 131
Community Training Centres 138
Justice Workshop 22
Local Training Initiatives 184
PLC 2,637
Specialist Training Providers 216
Specific Skills Training 1,611
Traineeship Employed 45
Traineeship Training 594
VTOS Core 239
Youthreach 404
TOTAL FULL-TIME 7,626
Part-time provision Adult Literacy Groups 1,756
BTEI Groups 2,472
ESOL 714
Evening Training 3,071
FET Cooperation Hours 753
ITABE 365
Recognition of Prior Learning 0
Skills for Work 344
Skills to Advance 0
TOTAL PART-TIME 9,475
Variable Community Education 4,541
TOTAL 21,642
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Throughout 2018 DDLETB engaged in a comprehensive consultation process with stakeholders in the
preparation and development of the Strategic Performance Agreement 2018-2020. A set of targets
appropriate to the catchment area, capacity, economic & employment opportunities and social needs were
defined. SOLAS and DDLETB participated in an iterative process of dialogue leading to the Strategic
Performance Agreement being formally approved and signed in September 2018. The Agreement sets out
the context, strategic priorities and DDLETB contribution to achievement of key national FET sector targets.

During 2018 DDLETB FET services made significant progress towards the achievement of our strategic goals
as set out in the Statement of Strategy 2017-2021. We designed and delivered innovative programmes
responsive to the needs of the business community under the national policies of Skills to Advance and
Traineeship. We continue to build resources for teachers, instructors and leaders interested in Continuing
Professional Development (CPD) in the area of Technology Enhanced Learning (TEL) in December 2018 an
Apple Regional Training Centre was launched in collaboration with DDLETB. It provides courses to teachers
to build the skills and confidence to use Apple technology in the classroom. Our third Technology-Enhanced
Learning conference was hosted by Baldoyle Training Centre in September 2018 and was attended by more
than 150 FET practitioners.
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9. Youth and Sports Development Service

Introduction

DDLETB Youth and Sports Development Service provides a wide range of supports that enable the delivery
and co-ordination of high quality educational, sporting, recreational and developmental programmes,
projects and services to disadvantaged young people. Our operational values in providing our services are
Equality, Collaboration, Innovation, Professionalism and Integrity. This is done in partnership with local
communities, voluntary groups and voluntary youth organisations such as Crosscare, Fordige and YMCA.

Scope:
Programmes are delivered in line with the five National Outcomes of Better Outcomes Brighter Future (The
National Policy Framework for children and young people 2014-2020)

Five National Outcomes for Children and Young People

Sample Actions:
Approximately 40,000 young people, 1850 volunteers and 190 staff support the delivery of Youth Work
Programmes across the DDLETB Administrative Area.

Sample Achievements

e Alternative Learning Programme (ALP) operated across five locations i.e. Tallaght, Clondalkin, Dun
Laoghaire, Balbriggan and Swords. 61 young people participated in the programme in 2018.

e Dual Purpose Sports Centres
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The centres are located in Balbriggan, Phibblestown, Palmerston, Collinstown, Firhouse and

Killinarden. Funding for the Dual Purpose Sport Centres is received from the Community Services
Programme (CSP) Pobal, South Dublin County Council and Fingal County Council.

e Sportivate (in conjunction with SDCC)
Sportivate South Dublin is a joint initiative with SDCC and DDLETB with support from Sport
Ireland. The programme caters for young people aged 18 and 25 and offers Sports and Recreation
Studies: QQI Level 4 (Major Award) and certified workshops. 23 young people engaged with the
Sportivate programme in 2018.

e Active Youth Challenge (AYC)
Delivery of The Active Youth Challenge to over 800 young people in the DDLETB area. 42 Groups
completed the AYC in February 2018 with a further 45 groups registering to participate in October
2018.

e Sailing Programme
The sailing programme provides beginner and intermediate sessions for youth groups, summer
projects and schools and benefits approximately 1000 young people. 64 youth groups participated
in the sailing programme in 2018

Programmes delivered in partnership with other agencies

Crosscare

Number of Crosscare projects operated in partnership with DDLETB by region:
Dun Laoghaire (14) Rathdown (8) Tallaght (2)
Clondalkin (16) North County (6)

Fordige

Number of Fordige projects operated in partnership with DDLETB by region:

| Tallaght (9) | Blanchardstown (12) | North County (3)

Independent Projects
Independent projects include YMCA and a wide range of stand-alone community projects such as
Killinarden, Mulhuddart and Southside Travellers Action Group (STAG)

Number of Independent projects operated in partnership with DDLETB by region:
Dun Laoghaire (6) Tallaght (8) Clondalkin (6)
Blanchardstown (3) North County (2) Rathdown (1)

Local Voluntary Youth Club Grants Scheme

Number of youth clubs by region:

Dun Laoghaire (44) Rathdown (25) Tallaght (85)
Clondalkin (44) Blanchardstown (75) North County (82)

10. Psychological Support Service

Introduction
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The Psychological Support Service (PSS) is available to students in Second Level Schools, Youthreach
Centres, and sectors of Further Education within Dublin and Dun Laoghaire Education Training Board
(DDLETB). A broad range of psychological supports is provided in response to requests submitted by

schools/centres. The PSS also offers short term support to staff working within DDLETB. At a systemic level,
the PSS engages in research, training and ETB initiatives.

Scope
Service is provided by the PSS according to the resources available. Interventions by the team are directed
towards:

e the provision of both direct and indirect support to students

e the resolution of behavioural, motivational, emotional and cognitive difficulties of individuals,

through assessment and therapeutic intervention

e preventative work with target groups

e professional support of teaching staff, e.g. consultation

e in-service training in a range of areas

e staff support

Sample Actions

Approximately 594 staff engaged with the PSS for a range of purposes including consultation, in-service and
support. Requests to the PSS regarding approximately 503 students were addressed through individual or
group interventions. The work of the PSS also included collaboration with external agencies such as National
Educational Psychological Service, City of Dublin ETB, University College Dublin, FRIENDS Resilience, and
Hogan & Associates.

Sample Achievements

e Provided training in Psychological First Aid across Second Level, Youthreach, and Adult Education

e (ritical Incident response and training

e Trained staff as facilitators in the FRIENDS Resilience programme

e Provided advanced training in Standardised Testing for staff

e Supported delivery of Feuerstein’s Instrumental Enrichment cognitive enhancement programme

e Delivered Reflective Practice Initiative

e Supported Guidance Counsellor, Learning Support, and Language, Literacy and Numeracy networks

e Suicide management and prevention using Collaborative Assessment and Management of Suicidality
approach

e Mental Health training for staff

e Presentation to staff and students on Anxiety and Social Media

e Supported Staff

e Work Positive Initiative

e Differentiation Workshops

e Exploring Ethical Behaviour with staff
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11. Abbreviations

AES

ALP

AYC

BTEI

CAMS

C&AG

CcC

CEO

Clir

CNS

Co. Co.

CPD

CPT

csp

DEIS

DES

DDLETB

EAL

ESOL

ETB

ETBI

FE

FET

Adult Education Service

Alternative learning Programme

Active Youth Challenge
Back to Education Initiative
Collaborative Assessment & Management of Suicidality
Comptroller and Auditor General
Community College
Chief Executive Officer
Counsellor
Community National School
County Council
Continuing Professional Development
Comhcheangal Priomhoidi agus Priomhoidi Tanaisteacha
Community Services Programme
Delivering Equality of Opportunity in Schools
Department of Education and Skills
Dublin & Dun Laoghaire Education & Training Board
English as an Additional Language
English for Speakers of Other Languages
Education & Training Board
Education & Training Boards Ireland
Further Education

Further Education and Training
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HR

ICT

ITABE

IPB

LLN

NALA

NCCA

NEPS

NUI

0osD

PLC

PSS

QA

Qal

SDCC

SOLAS

TEL

YMCA

Human Resources

Information Communications Technology

Intensive Tuition in Adult Basic Education

Irish Public Bodies

Language Literacy Numeracy

National Adult Literacy Agency

National Council for Curriculum and Assessment
National Educational Psychological Services
National University Ireland

Organisation Support & Development

Post Leaving Certificate

Psychological Support Service

Quality Assurance

Quality & Qualifications Ireland

South Dublin County Council

Seirbhisi Oideachais Leanunaigh agus Scileanna
Technology Enhanced Learning

Young Men’s Christian Association
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12. Appendices

Appendix A

Dublin and Dun Laoghaire ETB Senior Management Team, Schools, PLC Colleges, Education Centres and
Support roles & Services

Senior Management Team
Paddy Lavelle, Chief Executive Officer
Deirdre Keyes, Director of Schools (January to May 2018)
Adrian Flynn, Director of Schools (May to December 2018)
Fionnuala Anderson, Director of Further Education
Paul McEvoy, Director of Organisation Support and Development
Martin Clohessy, Director of Organisation Support and Development (January to October 2018)
Debbie Howlett, Acting Director of Organisation Support and Development
(October to December 2018)

Community National Schools
Scoil Choilm

Scoil Chormaic

Scoil Ghrainne

Lucan CNS

Scoil Aoife

Citywest & Saggart CNS

Designated Community Colleges

Castleknock Community College

Coldiste Chillian

Coldiste Cois Life

Collinstown Park Community College (also providing FE)
Deansrath Community College (also providing FE)
Firhouse Community College

Grange Community College (also providing FE)
Kingswood Community College

Mount Seskin Community College (also providing FE)
Riversdale Community College

St. Kevin’s Community College (also providing FE)

St. Mac Dara’s Community College

Skerries Community College

Non-Designated Community Colleges
Adamstown Community College
Ardgillan Community College
Balbriggan Community College
Colaiste de hide

Coldiste Pobail Setanta

Donabate Community College

Fingal Community College
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Gaelcholaiste Reachrann

Greenbhills College (also providing FE)
Griffeen Community College

Kishoge Community College

Lucan Community College

Lusk Community College
Luttrellstown Community College

St. Finian’s Community College
Swords Community College

Further Education PLC Colleges

Blackrock Further Education Institute

Dun Laoghaire Further Education Institute
College of Further Education, Dundrum
Sallynoggin College of Further Education
Stillorgan College of Further Education

Education & Training Centres
Loughlinstown Training Centre
Baldoyle Training Centre
Tallaght Training Centre

Detention Centres
Oberstown Education Centre

Adult Education Services
Dublin North East

Dublin North West
Dublin South East

Dublin South West

Youthreach Centres

Balbriggan Youthreach

Blanchardstown Youthreach

Clondalkin Youthreach

Lucan Youthreach

Priory Youthreach

Rathfarnham Youthreach

Rush Youthreach

Sportsreach

Swords Youthreach

Tallaght Youthreach

Youth Support and Training Unit

Support Roles and Services

Adult Guidance Service

County Youth Development Officer
Development Officer for CPD, BTEl and VTOS
Development Officer for English for Speakers of Other Languages (ESOL)
Development Officer for Quality Assurance (QA)
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Development Officer for Research and Literacy Services

National Co-ordinator of the Adult Refugee Programme

National Co-ordinator of Intensive Tuition in Adult Basic Education (ITABE) and Workplace Learning
Psychological Support Service

Regional Co-ordinator of Youthreach Services and Traveller Training Centres.

Full details of all the above are on the Dublin and Dun Laoghaire ETB website: www.ddletb.ie

Appendix B

Community Schools where Dublin and Dun Laoghaire ETB is on the Board
of Management as Joint Patron

St. Tiernan’s Community School

Ballinteer Community School

Blakestown Community School

St. Aidan’s Community School

Cabinteely Community School

Coolmine Community School

The Donahies Community School
Hartstown Community School

Holy Family Community School, Rathcoole
Killinarden Community School

Knocklyon Community School

Malahide Community School

Old Bawn Community School
Palmerstown Community School
Portmarnock Community School

St. Mark’s Community School

Tallaght Community School

Comprehensive Schools
Newpark Comprehensive School

Appendix C

ETB Committees

Finance Committee

Audit Committee

Youth and Sports Committee
Youthreach Committees
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